
                                                   

Lean Symposium 2010 Programme 

Lean - A strategic imperative now more than ever 
 

Day 1 – 30th March 2010 
 
Morning Session Chairperson: Ben Whelan, Lean Team Manager, Shannon Aerospace 
 
8.00 am Registration Tea/Coffee 
9.00 am Welcome and Opening Address, Pat O’Connor, CEO, ICBE 
9.10 am Skillnet Ltd. Strategy 2010, Mat Kujawa, Programme Support Manager, Skillnets Ltd 
9.20 am Strategy Deployment/Hoshin/Jishuken Room Set-up, Ken Kreafle, Toyota Motors Executive in Residence, 
University of Kentucky 
10.30 am Tea/Coffee – Networking Opportunity 
10.45 am Parallel Sessions 
 

Session A Session B Session C 
Shannon Aerospace presents the 
Results/Outcomes of the recent 
Practical Problem Solving ‘Train the 
Trainer’ Programme incorporating A3 
Reporting  
 
Facilitators: Ben Whelan & James Martin, 
Shannon Aerospace 

Lake Region Medical’s 
Standard Work 
Implementation Case 
Study 
 
Facilitators: Noel 
Hennessey & Nicola 
Merrigan, Lake Region   

Deep dive into Strategy 
Deployment/Hoshin/Jishuken Room 
Set-up 
 
 
Facilitator: Ken Kreafle, Toyota Motors 
Executive in Residence, University of 
Kentucky 

 

12.15 pm Parallel Session Review 
12.45 pm Lunch 
 

Afternoon Session   Chairperson: Liam Friel, Lean Six Sigma Black Belt, Allergan  
 

1.30 pm LEAN post the TOYOTA crisis, Professor Eamonn Murphy, University of Limerick 
2.00 pm ICBE Member Book Launch 
2.05 pm How to get buy in from the workforce and sustain it, Pete Gritton, former Vice President of Human 
Resources for Toyota Engineering and Manufacturing of North America (TEMA) 
3.00 pm Tea/Coffee – Networking Opportunity 
3.15 pm Parallel Sessions 
 

Session D Session E Session F 
Green Isle Foods – Lean/Six Sigma 
Case Study 
 
 
Facilitator: JJ Ryan, Green Isle & 
Dick Keely, Prodigium 

Bulmers Lean 
Transformational Journey 
 
Facilitator: Shane Hughes, IT & 
CI Director, Bulmers with Kevin 
Wadge, SA Partners 

Deep dive into how to get buy-in from 
the workforce 
 
Facilitator: Pete Gritton, former Vice 
President of Human Resources for 
TEMA 

 
4.45 pm Parallel Session Review 
5.15 pm Day 1 Closing Remarks, Abdelhakeem Hammad, Global Director of Business Excellence, CRM-Boston 
Scientific 
7.00 pm Networking Reception 
8.00 pm Evening Meal 
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Day 2 – 31st March 2010 
 

Morning Session    Chairperson: Niall Sheehan, Master Black Belt PMI PMP, Dell 
 
9.00 am The Shingo Prize - A Principle centred approach to Operational Excellence, Adam Buckley, Head of 
Programmes for The Manufacturing Institute (TMI) 
9.45 am Improving productivity, customer service and profitability through True Lean, Ownie Smolko, Toyota 
Motors/University of Kentucky 
10.30 am Tea/Coffee – Networking Opportunity 
10.45 am Parallel Sessions 
 

Session G Session H Session I 
The Shingo Prize challenge and 
BAE Systems case study 
 
Facilitator: Phil Astley, BAE Systems  

Lean in Admin/Shared 
Services Workshop & Case 
Study 
 
Facilitator: Huw Fry, 
Transformation Lean, United 
Utilities and Jeff Williams, SA 
Partners 

Leading Edge Innovation: What is 
it? How does it link to Lean and Six 
Sigma? 
 
Facilitator: Keith Finglas, Innovation 
Delivery 

 
12.15 pm Parallel Session Review 
12.45 pm Symposium Closing Remarks, Ken Kreafle, Toyota Motors Executive in Residence, University of Kentucky 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
The Innovation and Lean Sigma Skillnet is funded by member companies and the Training Networks 
Programme, an initiative of Skillnets Ltd. Funded from the National Training Fund through the 
Department of Enterprise, Trade and Employment. 
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